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NJBIA 2014  
Health Benefits Survey 

Employers committed to health benefits, but costs threaten coverage.
By Christine Stearns, NJBIA Vice President

As the Affordable Care Act nears full implementation, healthcare coverage costs are con-

tinuing to rise for New Jersey employers. The 2014 New Jersey Business & Industry Association 

(NJBIA) Health Benefits Survey of member companies indicates that while costs are rising, the 

overwhelming majority of participants said they plan to continue to offer coverage.

The 2014 NJBIA Health Benefits Survey, conducted in conjunction with Fairleigh Dickinson 

University’s PublicMind Poll, examined what members are paying for health benefits, how 

they are responding to the rising costs and the difficult decisions they are making as they select 

healthcare coverage for their employees.
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Small Employers Report Double Digit Increases
It is clear from the results of the survey that NJBIA member companies are overwhelmingly (87 percent) continuing to 
offer coverage even in the face of increased costs. According to the survey, a large majority (85 percent) of members are 
reporting that their average healthcare coverage costs increased in 2014. Small employers reported the biggest increase. 
The group with 1-24 employees saw their costs rise by 24.1 percent. The size of the increase diminished as the size of the 
company grew. Member companies with 25-49 employees experienced a 16.3 percent increase; 50-99 employees had 
a 12.9 percent increase; 100-249 experienced an 8 percent increase and those with more than 250 employees saw their 
costs rise by 7.3 percent.

Healthcare Coverage Costs Exceed $7,400
Overall, the average annual cost of coverage for an employee-only plan is 
$7,416 per employee for 2014. For member companies with 1-24 employ-
ees, the average annual cost is $7,560; for members with 25-49 employees, it 
is $5,892; for 50-99 the average annual cost is $6,708; for 100-249 the average 
annual cost is $8,136; and for members with more than 250 employees, the 
cost is $9,960.

Meanwhile, the average annual cost of a family plan for NJBIA mem-
ber companies is $19,116 per employee. For the smallest companies of 1-24 
employees, the cost is slightly higher at $19,272. For companies with 25-49, 
the costs drop to $17,244 per employee. 

The average cost of parent-child coverage is $11,352 per employee an-
nually. For members with 1-24 employees, the cost is $10,800 per employee; 
for members with 25-49 employees, it is $9,960; for companies with 50-99, it 
is $11,556; and for members with between 100-249 employees, it is $15,072.

Lastly, the overall annual cost of a husband/wife plan is $15,660. For 
member companies with 1-24 employees, the cost is $16,008; for those with 
25-49 employees, the cost is $12,456; and for companies with from 50-99 
employees, the average annual cost is $13,812.
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Company Contributions
Member companies report paying nearly 80 percent (79.3 percent) of health-
care costs for employee only coverage. This is consistent, regardless of the size 
of the company. Additionally, member companies pay almost 50 percent (49.6 
percent) of the costs of dependent coverage. 

Eighty-seven percent of employers indicate that they offer 
health benefits to full- or part-time employees. The reasons 
employers said they offer benefits were varied, primarily to re-
tain (69 percent) and attract (51 percent) employees as well as 
to improve health and productivity (33 percent). 

The results of the survey make it clear that the majority 
of NJBIA members plan to continue offering their employees 
healthcare coverage. However, rising costs threaten that cover-
age with those who say they are considering dropping cover-
age, indicating they may do so because of the cost (90 percent).

Further, the majority (71 percent) of employers report they 
are not likely to drop coverage next year with 49 percent not 
likely at all and another 22 percent not very likely. A small 
group (7 percent) said it is very likely or somewhat likely (13 
percent) that they will drop coverage. 

Breaking those numbers down further, the largest compa-
nies are not considering dropping coverage. Ninety-three per-
cent of companies with 100-249 employees and 97 percent of 
companies with more than 250 employees indicate they are not 
likely to drop coverage.

Most NJBIA Member Companies Offer Healthcare Coverage, but Cost a Factor 
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Affording Healthcare 
Coverage Costs
Businesses are taking a number of ac-
tions to help them pay for increased 
healthcare coverage costs. Interest-
ingly, 45 percent of those surveyed said 
they lowered profits to afford increased 
costs. Thirty-five percent froze or limited 
wage increases to afford the increases. 
Twenty-two percent delayed business 
investments. Relatively few reduced 
their workforce (12 percent), hours (7 
percent), or wages (7 percent), in order 
to fund increased costs.
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What Type of Plan
The majority of small business respondents were likely to offer employees coverage 
in a health plan with an in-network, Health Maintenance Organization (HMO) or 
Exclusive Provider Organization (EPO), only option. Fifty-eight percent of compa-
nies with 1-24 employees and 63 percent of companies with 25-49 employees of-
fered an in-network option. 

Overall, 53 percent of the businesses surveyed offer an out-of-network option, 
Preferred Provider Organization (PPO) or Point-of-Service plan (POS). While ap-
proximately 46 percent of members with 1-24 employees offer an out-of-network 
option, this is by far the most popular option for our largest members. Seventy-one 
percent of companies with 50-99 employees; 85 percent of companies with 100-249 
employees; and 71 percent of companies with more than 250 employees all offer 
out-of-network coverage as their most preferred option. 

Other health plan options are offered less frequently than either HMOs or PPOs. 
Overall, 24 percent of those surveyed offer a high-deductible health plan and 1 per-
cent offer a fee-for-service plan.

The numbers break down a bit differently for respondents when looking at the 
type of healthcare plan in which most employees are covered (see chart below). 
Overall, the employees of 34 percent of those surveyed have selected an in-network 
only option (21 percent HMO, 13 percent EPO). 

Twenty percent of those surveyed have the majority of their covered employ-
ees enrolled in a PPO plan, 14 percent in a high deductible plan and 11 percent 
in a point-of-service plan. For member companies with 1-24 employees, most em-
ployees are enrolled in an in-network only plan (HMO 23 percent and EPO at 13 
percent). Fourteen percent are enrolled in a high deductible plan and 11 percent in 
a Point of Service Plan. Those numbers are closely mirrored by the enrollments of 
member companies with 25-49 employees. Twenty-five percent of employees are 
enrolled in HMOs, 12 percent in EPOs, 17 percent in PPOs, 15 percent in high de-
ductible plans and 5 percent in Point of Service plans.

45%

50%

55%

60%

40%

35%

30%

15%

25%

10%

20%

5%

Employee Plan Selections

1-24 25-49 50-99 100-249 250+
Company size

 HMo/epo
 ppo/poS
 HdHp

 fee for Service
 other

 NJBIA 2014 HeAltH BeNefIts survey

New Jersey Business Magazine – November 2014



Cost Containment Strategies
The survey found a wide variety of strate-
gies being adopted to manage healthcare 
cost increases. Frequent tactics include: 
increasing deductibles, co-payments or 
co-insurance (53 percent), increasing 
employee contributions (29 percent), 
changing carriers (26 percent), and of-
fering a high deductible health plan (25 
percent). 

Actions Taken  
by Employers to  

Contain Cost
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Benefits19%
Switched to 
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Conclusion
At a time when the health insurance landscape is changing rapidly, it is clear that 
New Jersey businesses are facing serious challenges as they attempt to provide their 
employees with important benefits that many still consider sacrosanct. The good 
news is that most companies still provide coverage, despite the rising cost of health-
care benefits. In most cases, members have no plans to drop coverage, and in fact, 
are taking steps to continue offering coverage even if it hurts their bottom line. The 
question is: What decisions will NJBIA member companies make in the future as 
costs continue to rise? NJB

Demographics
NJBIA’s health benefits survey was conducted during three weeks at the end of July 
and the beginning of August 2014. There were 583 respondents with a margin of er-
ror of plus or minus 5 percent. The majority of those who responded were reflective 
of the Association’s membership which is overwhelmingly small businesses. More 
than three quarters of those responding (80 percent) were located in either north or 
central New Jersey. Eighty-four percent had only one New Jersey location.

Lastly, respondents represented all types of businesses in the state with 24 per-
cent offering services, 12 percent manufacturers and 12 percent construction. The 
largest percentage of those responding to the survey had revenues ranging from one 
to five million dollars (33 percent); 21 percent had revenues of less than half a million 
dollars; and 20 percent had revenues of more than $5 million.
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